Planning Area #1: Programming

Strategic Statement:

ACTION PLAN

artistic and group’s recreation, intellectual recreation and audience entertainment based on identified need.

ACTIVITY/TASK

EVALUATION

FUTURE DIRECTION

1.Develop Recreation Programs that will
utilize the indoor/outdoor recreational
facilities within the 6 Rural Municipalities
as identified by the results of the Needs
Assessment survey
e Indoor Soccer League in arenas, curling
rinks with cement floors or school Gyms
—All RM’’s
e Box Lacrosse program
— Eriksdale, Fisher, Coldwell
e Summer Recreation Program
e Softball Manitoba Learn to Play Program
—All RM’’s
e Manitoba Football Flag Football
- Armstrong, Grahamdale
e Basketball Canada Small Ball
- Eriksdale, Fisher, Siglunes
e Indoor fall/spring walking clubs in
curling rinks
e Curling Academy
- Armstrong & Fisher
e Annual Lakeshore Day Of Dance

SOCCER - Developed outdoor teams for
Eriksdale/Lundar & re-established Ashern
Soccer. Inwood & Fisher Branch already
established — Look to develop indoor league in
Jan/Feb of 2007

Lacrosse = Started community league in
Lundar — almost 40 youth playing, coming from
Grahamdale, Siglunes, Eriksdale & Coldwell

- Working on try lacrosse day for Fisher
Branch

- Summer Rec Program — Pilot out of Lundar in
process

- Fisher Branch CDC hired youth coordinator
and worked with them planning and for funding
- Annual Day of Dance — about 50 participants,
from RM’s of Grahamdale, Siglunes, Eriksdale
and Coldwell




ACTION PLAN

Planning Area #2: Leadership Development

Strategic Statement:
and services.

ACTIVITY/TASK EVALUATION FUTURE DIRECTION

1.  Provided regional leadership training
focusing on skill development (i.e. Arts,
Dance, Sports Specific, Coaching)

e Fitness Leadership Course

e Soccer Coaching Clinic

e Volleyball Coaching Clinic

e Softball Coaching Clinic

e Curling Coaching Clinic

e Lacrosse Coaching Clinic

e Lacrosse Player Development

Clinic

e Dance instruction




ACTION PLAN
Planning Area #3: Volunteer Development

Strategic Statement: Ta encourage and promote volunteerism as an integral part of the community

ACTIVITY/TASK EVALUATION FUTURE DIRECTION

1. Hosted 2™ Annual Volunteer

Appreciation Night. Evaluated and

reported on 1 Annual Volunteer

Appreciation Night

e Hosted in April during National

Volunteer week

e Year one in Eriksdale

e Year two in another RM

e Partner with another organization that

is doing the same thing.

2.Provided regional leadership training

focusing on volunteerism

e Training to Volunteer groups through
Volunteer Manitoba




ACTION PLAN

Planning Area #4: Resource

Strategic Statement:
bodies, regional and provincial orqamzatlons

ACTIVITY/TASK EVALUATION

FUTURE DIRECTION

1. To establish a database that will enable
community leaders and members to access
information (i.e. recreational opportunities
internal and external)
e Develop a “Who’s Who” of Lakeshore
Recreation
e Make it available online, digital and
paper format.




Planning Area #5: Public Education & Awareness

Strategic Statement:
lifestyle.

ACTION PLAN

ACTIVITY/TASK

EVALUATION

FUTURE DIRECTION

1.Developed a website including key links
(Manitoba Education, Culture, Heritage and
Tourism) to highlight programs, leadership
opportunities, Lakeshore Who’s Who, etc.
e Develop a website where we have the
capability to change the context.
o Partner with various groups to have links
on our site to theirs and a link on their
site to ours.

2.Provided alternative public education and
awareness avenues other the web based.
e Provide printed versions of Lakeshore
Who’s Who in RM offices and community
centres
e Communicate directly with
Community Groups




ACTION PLAN
Planning Area #6: Facility

Strategic Statement:To provide access to resources that would encourage sustainable multiuse facilites.

ACTIVITY/TASK EVALUATION FUTURE DIRECTION

1.  Expanding multiuse facilities
(programming) i.e. 4 Season Use

° Encourage alternative programming in
single use facilities.

Ie: Indoor Soccer; Archery, Walking Trails,
Lacrosse, Inline Hockey, Basketball in
curling rinks and arenas.

2.  Exploring opportunities at a
community and regional level for
partnerships

o Encourage partnerships between
communities/RM’s to support facility use
through meetings with groups.







